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GENERAL INFORAMTION OF THE STUDY PROGRAMME

Name of  the study | POSTGRADUATE SPECIALIST STUDY “MANAGEMENT OF
programme HEALTHCARE ORGANIZATIONS*

, UNIVERSITY OF SPLIT, FACULTY OF ECONOMICS, BUSINESS
Provider of the study|AND TOURISM
programme

Other participants

UNIVERSITY OF SPLIT, SCHOOL OF MEDICINE

Type of study programme

Vocational study programme O

University study programme

Undergraduate [

Graduate O

Integrated O

Level of study programme

Postgraduate [

Postgraduate specialist

Graduate specialist O

Academic/vocational title
earned at completion of study | S.

University specialist in management of healthcare organizations/ Ec.




DESCRIPTION OF STUDY PROGRAMME

Scientific/artistic area of the
study programme

Social sciences, field of economics

Duration of the study
programme

1 year (2 semesters)

The minimum number of ECTS
required for completion of
study

60

Enrolment requirements and
admission procedure

The conditions for enrollment in the postgraduate
specialist study programme Management of
Healthcare Organizations are determined by article
87a of the Statute of the Faculty of Economics,
Business and Tourism in Split.

Citizens of the Republic of Croatia and foreign citizens
can enroll in postgraduate specialist studies under the
following conditions:

a) completed 5-year graduate studies (with at least
300 ECTS credits acquired) or 4-year undergraduate
studies at the faculty of economics or another related
faculty,

b) completed graduate studies lasting at least 5 years
(with at least 300 ECTS credits acquired) or
undergraduate university studies lasting at least 4
years in other fields, where applicants must pass a
number of differential exams.

c) knowledge of a foreign language at an adequate
level for an efficient use professional and scientific
literature,

d) appropriate professional experience in the health
sector is an added advantage.

An applicant who has completed university studies
abroad and who has obtained official recognition of
their diploma or of the period of study abroad also has
the right to enroll.

Enrollment in the postgraduate specialist study of
Management of Healthcare Organizations is carried
out in accordance to public call requirements.




LIST OF COURSES

Year of study: First

Semester: First

HOURS IN SEMESTER

STATUS |CODE COURSE ECTS
L S E F
Business mgrr;?n?;naigz |Sn healthcare 12 i 12 i 5
Law in healthcare 12 - 12 - 5
Economics in healthcare 12 - 12 - 5
UL Accounting in healthcare organizations 12 - 12 - 5
Elective course | 10 - 10 - 4
Elective course |l 10 - 10 - 4
Total mandatory 68 - 68 - 28

In the first semester, students choose 2 (two) elective courses from the list of elective
courses that are accredited with 4 (four) ECTS credits each.

Key: L-lectures; S - seminars; E - exercises; F- field work

LIST OF COURSES

Year of study: First

Semester: Second

HOURS IN SEMESTER

STATUS | CODE COURSE ECTS
L S E F
Quality management in healthcare organizations | 12 - 12 - 5
Strategic and market m_anqgement in healthcare 12 i 12 i 5
organizations
Mandatory Elective course Il 10 - 10 - 4
Elective course IV 10 - 10 - 4
Seminar paper | - - - -
Final paper - - - - 12
Total mandatory 44 = 44 - 32

In the second semester, students choose 2 (two) elective courses from the list of elective
courses that are accredited with 4 (four) ECTS credits
In the second semester, students prepare a seminar paper | which is accredited with a total

of 2 (two) ECTS credits.

Key: L-lectures; S - seminars; E - exercises; F- field work




LIST OF COURSES

Year of study: First

Semester: First and second

HOURS IN SEMESTER
STATUS |CODE COURSE ECTS
L S E F
Branding in healthcare organizations 10 - 10 - 4
Business leadership and team management in
- 10 - 10 - 4
healthcare organizations
Business making d_eC|_5|0n in healthcare 10 i 10 i 4
organizations
Change management in healthcare 10 i 10 i 4
organizations
Cost-benefit analysis of major healthcare
infrastructure investments following the EU 10 - 10 - 4
methodology
Crisis management in healthcare organizations 10 - 10 - 4
Ethics in healthcare organizations 10 - 10 - 4
EU funds and european project management in
10 - 10 - 4
healthcare
Financial managt_ame_nt in healthcare 10 i 10 i 4
organizations
Health technology assessment 10 - 10 - 4
Human resource management in healthcare
9" 10 - 10 - 4
organizations
Information systems in healthcare organizations | 10 - 10 - 4
Internal control anq aqdlt in healthcare 10 i 10 i 4
organizations
. Management of scientific — research equipment i i
Slzeive in biomedicine 10 10 4
Managerial accoqntlr_]g in healthcare 10 i 10 i 4
organizations
Mandatory law in healthcare 10 - 10 - 4
Public relations and crisis communication in
S 10 - 10 - 4
healthcare organizations

Out of all the offered elective courses, students in the first and second semester select 2

(two) elective courses with a total of 16 (sixteen) ECTS credits.

Key: L-lectures; S - seminars; E - exercises; F- field work




List of mandatory courses

ECTS
No. Sem. Course )
Credits
1 1t Accounting in healthcare organizations 5
2 1t Business management in healthcare organizations 5
3 1t Economics in healthcare 5
4 1t Elective course | 4
5 1t Elective course I 4
6 2nd Elective course Il 4
7 2nd Elective course IV 4
8 2nd Final paper 12
9 1st Law in healthcare 5
10 2nd Seminarski rad | 2
11 2nd Strategic and market management in healthcare organizations 5
12 2nd Quality management in healthcare organizations 5
List of elective courses
ECTS
No. Sem. Course )
Credits
1 2nd Branding in healthcare organizations 4
2 1st Business leadership and team management in healthcare organizations 4
3 1st Business making decision in healthcare organizations 4
4 1st Change management in healthcare organizations 4
5 ond Cost-benefit analysis of major healthcare infrastructure investments 4
following the EU methodology
6 1st Crisis management in healthcare organizations 4
7 2nd Ethics in healthcare organizations 4
8 2nd EU funds and european project management in healthcare 4
9 2nd Financial management in healthcare organizations 4
10 2nd Health technology assessment 4
11 1t Human resource management in healthcare organizations 4
12 1t Information systems in healthcare organizations 4
13 2nd Internal control and audit in healthcare organizations 4
14 2nd Management of scientific — research equipment in biomedicine 4
15 1t Managerial accounting in healthcare organizations 4
16 1st Mandatory law in healthcare 4
17 2nd Public relations and crisis communication in healthcare organizations 4




List of teachers and associate teachers

COURSE | TEACHERS AND ASSOCIATE TEACHERS

MANDATORY COURSES

Accounting in healthcare organizations

Branka Ramljak, PhD
Ivana Mami¢ Sacer, PhD

Business management in healthcare organizations

Zeljko Mateljak, PhD
Ivica Pervan, PhD

Economics in healthcare

_ Lana Kordic, PhD
Zeljko Mrnjavac, PhD

Law in healthcare

Jozo Cizmié, PhD
Ratko Brnabié, PhD
Marina Cari¢, PhD
Blanka Kacer, PhD

Strategic and market management in healthcare
organizations

Niksa Alfirevic, PhD
Ljiljana Najev Cacija, PhD

Quality management in healthcare organizations

Davor Stimac, MD, PhD

ELECTIVE COURSES

Branding in healthcare organizations

Neven Seri¢, PhD

Business leadership and team management in
healthcare organizations

Ivana Bulog, PhD
Ivona Vrdoljak Raguz, PhD

Business making decision in healthcare
organizations

Branka Marasovi¢, PhD
Blanka Skrabi¢ Peri¢, PhD

Change management in healthcare organizations

Velimir Sri¢a, PhD
Davor Perkov, PhD

Cost-benefit analysis of major healthcare
infrastructure investments following the eu
methodology

Lana Kordié, PhD
Blanka Simundi¢, PhD

Crisis management in healthcare organizations

Ivana Bili¢, PhD
Marina Lovrin¢evi¢, PhD

Ethics in healthcare organizations

Marija Definis, MD, PhD
Ana Marusi¢, MD, PhD

EU funds and european project management in
healthcare

VinkoMuétra, PhD
Blanka Simundi¢, PhD
Katarina Vukojevi¢, PhD

Financial management in healthcare
organizations

Sandra Pepur, PhD
Mira Krneta, PhD

Health technology assessment

Ana Marusi¢, MD, PhD
Ljubo Znaor, MD, PhD

Human resource management in healthcare
organizations

Srecéko Goi¢, PhD
Ivana Tadi¢, PhD

Information systems in healthcare organizations

MarioIJadrié, PhD
Maja Cukusi¢, PhD

Internal control and audit in healthcare
organizations

Marko Cular, PhD
Ivana Dropuli¢, PhD

Management of scientific — research equipment in
biomedicine

Katarina Vukojev¢, MD, PhD

Snjezana Mardesi¢, MD, PhD

Suzana Konjevoda, MD, PhD
Natalija Filipovi¢, MD, PhD

Managerial accounting in healthcare
organizations

Marko Cular, PhD
Ivana Dropuli¢, PhD

Mandatory law in healthcare

Batko Brnabi¢, PhD
Sime Jozipovi¢, PhD
Blanka Kacer, PhD

Public relations and crisis communication in

healthcare organizations

Zoran Tomi¢, PhD

Smiljana Leinhert Novosel, PhD, professor emeritus




