
TOWARDS 2030:
STRATEGIC FRAMEWORK



Mission
The Faculty of Economics, Business and Tourism (FEBT) in
Split is dedicated to the creation and dissemination of
knowledge in the field of business and economics by
promoting excellence in teaching, scientific and
professional work, fostering adherence to contemporary
European trends for the benefit of the entire society.

Vision
The Faculty of Economics, Business and Tourism (FEBT) in
Split is a regional leader in the development of talents
through educational programmmes, scientific research and
the promotion of ideas, whereby improving the well-being
and sustainability of society locally, nationally and globally.
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Excellence
Innovation
Accountability
Ethics
Openness
Sustainability
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Core values and principles
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Strategic goals
 Education - Education for a better society1.
 Research - Research for positive change2.
 Social impact - Cooperation and openness to a knowledge-
based economy

3.

 Talent development - Creating an environment for
development of potential

4.



Strategic goals with measures

  1. Education - Education for a better society
         1.1. Aligning study programs with targeted social needs.
         1.2. Strenthening the relevance of the teaching programmes in the international 
                 environment.
         1.3. Unlocking the potential for achieving greater synergy between FEBT, its 
                 international partners and other HEIs in the Republic of Croatia in 
                 developing joint study programmes.
         1.4. Strengthening the integration of scientific and professional work at FEBT 
                 into its study programs. 

   2. Research - Research for positive change
         2.1. Supporting scientific excellence in the European research area.
         2.2. Improving scientific productivity by increasing the number of active 
                 scientists.
         2.3. Strengthening scientific activity focused on the needs of the economy and   
                 society.
         2.4. Encouraging interdisciplinary research, ethics and openness of scientific  
                 work. 

   3. Social impact – Cooperation and openness to the knowledge economy
         3.1. Increasing the number of professional/commercial projects completed for  
                 clients from the public, private and non-governmental sectors in the 
                 Republic of Croatia.
          3.2. Improving the realization of competitive programs of lifelong education  
                 and adult education. 
         3.3. Increasing the number of development and professional projects financed 
                 from EU funds and other international sources.
         3.4. Improving the position and visibility among the target groups in the local, 
                 national and international environment 
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Strategic goals with measures

     4. 2. Talent development - Creating an environment for the development of 
              potential
        4.1. Building an effective digital system at the institution level to encourage 
                excellence and innovation in all aspects of work.
        4.2. Strengthening human capacities based on objective and transparent 
                assessments that include the evaluation of excellence in the international 
                environment and in all aspects of work.
        4.3. Building a support system for career development in an international 
                environment for students and alumni. 
        4.4. Ensuring sustainable infrastructural prerequisites for the realization of 
                potential through educational, scientific and professional activities.
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Strategic goal 1: 
Education - Education for a better society

Education is key to creating an advanced society. FEBT will focus its efforts on
harmonizing study programs with social needs, strengthening their relevance in the
international environment, activating potential for achieving synergy through
cooperation with international partners and other higher education institutions in
Croatia, and integrating the Faculty's scientific and professional work into study
programmes. Through the implementation of this strategic goal, the Faculty will
focus its efforts on modernizing and launching new study programmes that will take
into account contemporary trends in science and in the profession, changes in the
approach to education and context, and will strengthen teaching competencies in
order to improve teaching practices. Also, the emphasis will be on the
internationalization of the Faculty through the execution of study programmes in
English, the inclusion of guest lecturers with international experience and the
acquisition of researchers’ doctorates at prestigious international institutions. The
Faculty will encourage cooperation and partnerships with other higher education
institutions in Croatia and international partners in order to ensure synergy in the
development of teaching programs. Also, the focus will be on increasing the number
of study programmes financed from international sources. Through these activities,
the Faculty will strive to strengthen the integration of scientific and professional work
into study programmes, to improve the system of service learning and professional
practices so that the education the Faculty provides is aligned with the needs of
modern society.
   

Measures

    1.1. Align study programmes with targeted social needs.
    1.2.  Improve scientific productivity by increasing the number of active scientists.
    1.3. Strengthen scientific activity focused on the needs of the economy and society.
    1.4. Support interdisciplinarity, ethics and openness of scientific research. 
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1.1. Align study programmes with targeted social needs.

Modernize existing and/or start new study programmes (at all study levels) taking
into account contemporary developments in science and in the profession,
methodical and methodological changes in the approach to education, and
changes in the context (learning outcomes, distance learning, Croatian
Qualifications Framework, enrollment quotas).
Strengthen teacher competencies (increasing information, technological and data
literacy).
Strengthen the strategic partnership with representatives of the Business Council
and other partner organizations through the implementation of
recommendations in teaching processes.
Introduce a more systematic approach to gathering feedback and data and
effectively use feedback and market data to improve existing practices.
Promote the employment of teachers with international experience and those
from relevant international institutions.
Encourage junior teacing staff to attend doctoral studies at renowned institutions
abroad.

1.2. Strenthening the relevance of the teaching programmes in the international 
        environment.

Establish and implement study programmes in English.
Increase the number of guest lecturers with international experience and from
relevant international institutions.
Encourage the inclusion of lecturers with relevant international practical
experience.
Implement new international accreditations for study programmes.
Encourage junior teaching staff to enroll in doctoral programmes at prestigious
institutions abroad.

1.3. Unlocking the potential for achieving greater synergy between FEBT, its 
        international partners and other HEIs in the Republic of Croatia in 
        developing joint study programmes.

Start joint study programmes with international partners. 
Establish joint study programmes with other HEIs in the Republic of Croatia.
Conduct educational programmes with international partners and other HEIs in
the Republic of Croatia.
Increase the number of study programmes with international funding. 
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1.4. Strengthening the integration of scientific and professional work at FEBT 
       into its study programmes.

Harmonize study programmes with the key achievements of the Faculty’s
international and national scientific research projects.
Increase the number of teaching activities related to scientific, professional and
development projects in which the Faculty participates.
Improve the system of service learning. Strengthen the professional practice
systems and procedures.
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Strategic goal 2: 
Research – Research for positive change

The Faculty will encourage and promote scientific research as one of the key
mechanisms for achieving positive changes in society. In this regard, a number of
measures aimed at achieving this strategic goal are planned, which are aimed at
encouraging scientific excellence, improving scientific productivity, strengthening
scientific activities aimed at the needs of society, and supporting interdisciplinarity,
ethics and openness of research. Through the implementation of these measures,
the Faculty will promote scientific excellence in the European research area,
encourage international staff mobility and the realization of scientific activities
through national and international scientific research projects. Furthermore, the
focus will be on improving scientific productivity through increasing the number of
active scientists and supporting the development of young researchers and their
careers. The Faculty will also work on strengthening scientific activity directed
towards the economy by encouraging the transfer of knowledge and technology,
establishing an alumni network for doctoral students, and promoting partnerships
with relevant entities from the economy. Finally, the Faculty will support the
interdisciplinarity, ethics and openness of research through the implementation of
ethical norms, encouraging cooperation between different departments and subject
areas, and promoting open access to the results of teachers’ scientific research.
These measures will contribute to achieving positive changes through research and
the creation of a wider social impact.
   

Measures

    2.1. Encourage scientific excellence in the European research area. 
    2.2. Improve scientific productivity by increasing the number of active scientists.
    2.3. Strengthen scientific activity focused on the needs of the economy and society.
    2.4. Support interdisciplinarity, ethics and openness of scientific research.
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2.1. Encourage scientific excellence in the European research area

Encourage the realization of scientific activities through competitive international
scientific research projects.
Facilitate and encourage long-term international staff mobility (over 3 months),
especially for the purposes of formally obtaining a doctorate at a renowned
international institution.
Encourage the implementation of scientific activities through competitive
national scientific research projects that include renowned international
scientists.
Realise activities aimed at attracting and hiring excellent scientists and teachers
who have obtained doctorates and/or had work experience at renowned
international institutions.
Promote the publication of papers that meet international criteria of scientific
excellence.

   

2.2. Improve scientific productivity by increasing the number of active 
        scientists

Direct the implementation of scientific activities through competitive national
scientific research projects.
Encourage the increase in the number of young researchers and high-quality
career development of all researchers with an emphasis on the use of available
national and international sources of funding.
Promote the regular publication of research papers that meet the criteria of
scientific excellence.

2.3. Strengthen scientific activity focused on the needs of the economy and 
        society 

Encourage the transfer of knowledge and technology towards the economy and
social entrepreneurship through scientific and research projects.
Establish and manage doctoral studies alumni to encourage career development
of doctoral students in the private sector.
Promote partnership in research with relevant entities from the economy and
society (private companies, local government and self-government entities,
foreign foundations, organizations and companies).
Develop scientific and research activities through the student business incubator.
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2.4. Support interdisciplinarity, ethics and openness of scientific research

Promote the implementation of ethical norms in scientific and research work. 
Encourage interdisciplinary research groups (from different departments,
different Faculties and from different subject areas through joint collaborations
and projects).
Encourage open access to the results of scientific research conducted by the
FEBT teaching staff.
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Strategic goal 3: 
Social impact - Cooperation and openness to the
knowledge economy

The Faculty recognizes the importance of cooperation with organizations from
various sectors in Croatia in order to realize an increased number of professional
and commercial projects. This goal includes measures aimed at improving the
implementation of competitive lifelong and adult education programmes, increasing
the number of projects financed from EU funds and other international sources, and
improving the position and visibility of the Faculty among target groups in the local,
national and international environment. Through the implementation of these
measures, the Faculty will work on improving institutional support for externally
funded projects, developing strategic partnerships with representatives of the
Business Council and partner organizations, and actively designing and
implementing new professional projects with partners from the public, private and
non-governmental sectors. In addition, the focus will be on enriching the offer of
lifelong and adult education, promoting the recognition of learning outcomes and
encouraging the involvement of teachers, students and partners in these programs.
The Faculty will also strengthen partnerships with national and international
institutions for joint applications for projects financed from EU funds and other
international sources. Through these activities, the Faculty will achieve greater
visibility among the target groups and improve its position in the local, national and
international environment.

   

Measures

    3.1. Increase the number of professional/commercial projects completed for 
            clients from the public, private and non-governmental sectors in Croatia.
    3.2. Improve the realization of competitive programs of lifelong education and 
            adult education.
    3.3. Increase the number of development and professional projects financed from 
            EU funds and other international sources.
   3.4. Improve the position and visibility among the target groups in the local, 
           national and international environment.
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3.1. Increase the number of professional/commercial projects completed for 
        clients from the public, private and non-governmental sectors in Croatia

Improve institutional support for externally financed projects.
Strengthen strategic partnership with representatives of the Business Council
through joint professional projects and activities.
Actively design and implement new professional projects with partners from the
public, private and non-governmental sectors.

3.2. Improve the realization of competitive programs of lifelong education and 
        adult education

Enrich the offer of lifelong education and adult education.
Promote the recognition of sets of learning outcomes through the provision of
short partial qualification programmes.
Strengthen the strategic partnership with representatives of partner
organizations through the implementation of lifelong education and adult
education programs.
Encourage and develop the inclusion of teachers, students and partners in
programmes of lifelong education and adult education.

3.3. Increase the number of development and professional projects financed 
        from EU funds and other international sources

Improve institutional support for externally financed projects.
Strengthen partnerships with national and international institutions through joint
applications for projects financed from EU funds and other international sources.

3.4. Improve the position and visibility among the target groups in the local, 
        national and international environment

Establish institutional support for employee participation in national and
international, professional and public advisory bodies and committees.
Strengthen partnerships with national and international, professional and public
advisory bodies and committees through joint activity planning.



14

Strategic goal 4: 
Talent development - Creating an environment for the
development of potential

The Faculty emphasizes the importance of developing the full student and staff
potential. This chapter focuses on measures aimed at building an effective system
for encouraging excellence and innovation, strengthening human capacities, building
a support system for career development, both for students and alumni, and
ensuring sustainable infrastructure prerequisites for realizing full potential in
teaching, scientific and professional activities. Through the implementation of these
measures, the Faculty will focus on improving work and management processes with
an emphasis on digital efficiency, ensuring digital infrastructure prerequisites and
innovating student support processes through the application of digital technologies.
Also, the Faculty will work on improving formal employment procedures and
developing human resources through transparency and merit in filling positions, as
well as employee education and mobility. In addition, the Faculty will ensure
continuous improvement of the student and alumni competences, encourage
international student mobility and support the accessibility of studies to
underrepresented and vulnerable groups. Also, the Faculty will conduct surveys
among alumni in order to identify their career development needs. In terms of
infrastructure, the Faculty will focus on rational asset management, improving study
conditions and promoting green practices in all aspects of work. Through these
activities, the Faculty will create a stimulating environment for the development of
student and staff potential and ensure that their talents and ambitions are used to
the maximum in an international environment.

Measures

    4.1. Build an effective system to encourage excellence and innovation in all aspects 
            of the institution's work.
    4.2. Strengthen human capacities based on objective and transparent procedures 
            that include the evaluation of excellence in the international environment and 
            in all aspects of work.
    4.3. Build a support system for career development in an international 
            environment, both for students and alumni, through the Career Development 
            Centre.
    4.4. Ensure sustainable infrastructural prerequisites for the realization of potential   
            in teaching, scientific and professional activities.
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4.1. Build an effective system to encourage excellence and innovation in all 
        aspects of the institution's work

Strengthen work and management processes with a special emphasis on digital
efficiency.
Improve the functionality and sustainability of the system dedicated to achieving
the institution's strategic goals.
Ensure digital infrastructure prerequisites for the implementation of study
programmes and the realization of scientific and professional activities.
Innovate student support processes (such as introducing a system of digitally
signed credentials and digitally signed certificates).

4.2. Strengthen human capacities based on objective and transparent 
        procedures that include the evaluation of excellence in the international 
        environment and in all aspects of work

Improve formal procedures when hiring new staff that will cover various aspects,
such as organizational culture, preferred teaching style, detailed job description,
expected results of scientific research and focus on internationalization.
Develop human potential through transparency and merit in filling all positions,
as well as education and international staff mobility in order to acquire new
experiences, knowledge and competences, especially based on the use of
competitive national and international sources of funding.

Ensure continuous improvement of transversal and work-relevant competencies
of students and alumni.
Encourage international student mobility.
Actively support the availability of studies for underrepresented and vulnerable
groups, as well as the inclusion of students in sports, cultural-artistic, charity
initiatives and social activities.
Conduct opinion polls and identify alumni career development needs.

4.3. Build a support system for career development in an international 
        environment, both for students and alumni, through the Career 
        Development Centre
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4.4. Ensure sustainable infrastructural prerequisites for the realization of 
        potential in teaching, scientific and professional activities

Rationally manage the property and improve the facilities in order to ensure the
conditions for the efficient institutional development.
Improve study conditions by ensuring the quality of student infrastructure (‘co-
studying’ facilities, access to databases and literature, etc.). 
Promoting green practices in all aspects of work.




